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Certificate of Attendance

Business managers and professionals now spend much more time
to get others to agree without realising it. Indeed, a core
competency for nowadays business managers and professionals in
getting successful management of projects is to achieve consensus
over decisions and agreements made. 
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The trend teamwork further calls for the proper
understanding and use of negotiation and mediation skills
in the daily work environment. 
Aim at the improvement of personal and business skills for
getting better results and, in turn, more positive successes
to daily situations in the commercial environment. 
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Negotiation and
Mediation Skills 

True meaning of and effective approaches in
negotiation
Re-understanding commercial disputes and
differences
Key phases in getting win-win consensus
Negotiation
Tactics and counter tactics

Module 1: Understanding Negotiation

 Theories and trend of mediation
Mediation skills and practices
Handling troubles and troublemakers in bargaining
Preparing and planning for action in mediation

Module 2: Using Mediation

https://www.hkqaa.org/en_tra_coursedetail.php?id=333&loc=1&catid=33
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